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EDGE: A Network for New Ministry Development and Ministry Renewal 
 
 
EDGE Ministry Renewal Intake Report  
Olivet United Church 
Hamilton, Ontario 
 
EDGE Intake Assessment Meeting 
Meeting Conducted by Bob Richards, EDGE Consultant 
February 18, 2016 

Agenda 
1. History and background of the congregation 
2. The group’s understanding of the current ministry and mission or identity of the 

congregation 
3. Begin to design the next steps in the process of congregational development with 

EDGE. 

Present:  
 
Ad Hoc Property Team 

x Rev. Helen Prior, Minister 
x Jennifer Butka, Administrator  
x Joe Emond, Chair Property 
x Tom Jefferies, Transition Team member  
x Don Roberts, Trustee  
x Joanna Waugh, Chair Finance and Stewardship 

 
x Bob Richards - EDGE Missional Consultant 

History and Background of the Congregation 

Context: 
x Summary Data 

o Church Members& Adherents – 204 
o Average Worship Attendance – 61 
o Average Sunday School Attendance – 4 
o Number of young families in congregation - 5  
o % of givings from these greater than 76 years of age – 51% 
o The church is deficit funding using investments.  In 2015 this was $43,000.  

These funds are expected to be exhausted in 2 to 2.5 years. 
 

x The Ad Hoc Property Team are interested in learning how to better steward their 
property resources to utilize their excess capacity to bring in more income (e.g. 
rentals) and to extend their ministry out into the community.   
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x Interim Ministry - Olivet United is 4 months into an Interim Ministry.  The following 

were “identified as possible issues that gave rise to a perceived need for interim 
ministry: conflict over the years with ministers and within membership; declining 
financial resources; declining membership; fewer leaders; tired leaders; poorly 
defined leadership responsibilities; changing community; losing vitality; lacking 
spirituality; poor understanding of presbytery, conference; and poor communication.” 
(2015 Annual Report)    
 
The following are the Preliminary Goals set out for the Transition Team by the Olivet 
Council (2015 Annual Report):  
 
1. History 

Coming to terms with our history and understanding why we are where we are 
now.   

 
2. Sustainability - is Olivet sustainable?  

a. evaluate resources (financial, leadership, membership)  
b. what are the challenges? what is possible with what we have? 

 
3. Leadership - encourage participation and leadership by laypersons  

a. understand discipleship versus leadership and volunteerism   
b. develop roles and communicate responsibilities (governance)  

 
4. Mission and vision - What is God calling us to do in our current context and size?  

a. examine changing needs and priorities 
b. clarify our existing missional view and journey  
c. create a passionate spirituality within the heart and spirit of those who 

call Olivet United Church their home.  
d. exposure to new ministry and worship styles   
e. reimagine the future. Are we willing to risk new ways? 

 
5. Promote healthy relationships   

a. promoting holy manners  
b. avoiding polarization around particular people by dealing with issues 

and conflict quickly   

1. Share/describe some of the history and background of your 
congregation. 

Describe the community in which your congregation is situated? 
x The community is residential with the homes dating from the 1950s and 60s.  Within 

a couple of blocks there is a park, a school, commercial and retail buildings, Mohawk 
College within walking distance, public transit and shopping.  There are churches of 
5-6 denominations within a mile and another United Church within two miles.  A few 
store front churches have opened nearby. 

x The neighbourhood ranges from working to middle class in terms of income.  It was 
becoming a retirement community however recently young families have begun to 
move in. 
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What is the make up/demographics of the surrounding community and how 
have these changed over the years? 
x The neighbourhood is primarily white with little ethic diversity.  This ethnic mix 

represents the congregation.  The congregation has a couple of Caribbean families 
and a 3rd generation Japanese family 

x The congregation age demographic is older than the neighbourhood. 
x Homes are modest, small brick bungalows. 
x Olivet had an Environics report prepared in 2010.  The demographic data provided 

no surprises. 
  

2. What is your understanding of the current ministry and mission or 
identity of the congregation? 

 
What are some words or phrases that come to mind when you think about 
your congregation? 
x The congregation is: ageing, not growing, declining, congregants establish a 

relationship with the minister and then the congregation, new trend from just doing to 
thinking of why, have had a few years reflecting on being on a missional journey, 
tired leadership 

x Lay leaders tend to live further away. 
x Some members in their 70s went to Sunday School together - rare to have their 

children in church 
x Started a PA Day child care program, run a summer vacation bible school for a 2-

week period (however leader got burned out and concentrated on PA days only) 
x Run a lunch program, Eats and More, to feed seniors (up to 30 – mix of from the 

congregation and the community) and a group of disabled adults from a YMCA 
program, once per month,  

x started a youth group, small, has not expanded, 4 girls from the church 
x an essentially accessible building since the 1970s – 2 floors not accessible including 

balcony in sanctuary 
x greatest strengths 

o care for each other like a family, when someone in need pull together easily, 
can gather around when someone has a problem, lots of people pitch in 

o financial appeals for specific projects are well received and supported 
o volunteers are available but they are getting older and so what they can do is 

more limited 
 
 

How would you tell someone outside of the congregation why you are a part of 
a faith community? 
x Feel like we are part of a family that provides friendship and caring, are encouraging, 

feel able to talk freely about what they want to do as individuals and as a church.  
They are however reluctant to discuss spiritual / religious matters – it is difficult to get 
participants for a bible study.  Some may discuss these matters one to one. 

x Have a history of outreach to the world, going back to the 60's. 
x There are a few members that are passionate about social justice issues 
x The congregation just celebrated its 100th anniversary.  The building is from the 

1950s 
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Describe a difficult time or time of transition for your congregation and how 
you moved through it? 
x Have faced major conflict three times.  These have been conflicts among staff.  The 

M&P Committee dealt with these conflicts.  The congregation recognized there was 
pain though avoided talking about the conflicts. People here are the resilient ones 
who have stayed.  25 years ago there were 120 at worship, whereas now there are 
60. 

x One of the goals of the Transition Team is to work through these issues. 
  

3.  Begin to design the next steps in the process of congregational 
development with EDGE. 

Do you have a current vision or mission statement and if yes, how does it 
shape your overall ministry? 
x They have lost focus.  They do not know what their core values are or what their 

mission is.  They have a mission statement which is still good but it is not used.  
They hope to develop a new mission statement that focuses on them being more 
cohesive.   

x They are going in many directions – they need a common dream and vision – they 
need to talk about this as a congregation  

x They have had a couple of workshops on visioning in the last few years but they 
have been too busy putting out fires to do anything with it. 

 
 

What is your dream for the congregation? 
x For the congregation to pull together to decide, agree, accept its future 
x If it turns out that the future is not good, they can deal with it - if a good future is 

possible, wonderful.  They need to pull together at this point – they can't afford 
anymore mistakes. 

o financially the church can keep going for only 2-2.5 years.  The building has a 
small foot print and hence the land may not be very valuable.  It needs a new 
roof (approx. $67K) - should they go ahead? The roof does not have 2.5 
years of life left in it. 

o people want their church – their children were baptized here, married here 
and they hope to have their funeral here.  They hate to think of their faith 
community not being here. 

o Congregation not really aware of the financial situation – it is alarming 
o Concerns in order are 

1. leadership (very stretched, tired) 
2. lack of clear mission 
3. finances 

x What would be an exciting mission - Jennifer went on a mission trip to Kenya.  The 
congregation was excited to help get her there and hear her stories.  Congregation is 
excited to enter the church when they are running a PD Day program 

x Make the building a community hub - increase number of renters - make better use 
of the building during the week (i.e. the sanctuary) – make it a busier community hub 
and / or generate income – can the building pay for itself? 
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What	is	a	‘must’	for	you/the	team	out	of	the	process	with	EDGE? 
x Help them to collect sufficient information so they can make a decision concerning 

their future in terms of financial viability, property and mission.  Want to be sure that 
they have examined all appropriate avenues.  They value hearing from an 
independent source such as EDGE. 

x If the building cannot be afforded they are willing to consider other options.  In 2011 
they and a couple other congregations discussed amalgamation but nothing came of 
that.  They have not considered renting space from another church. 

 
 

 
 


